Kedros Analytics

Big-Company Analytics,
Small-Company Budgets

Advanced analytics is no longer reserved for companies with big budgets.
Al has changed the game — and it can totally worth it.
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WELCOME

Every organization has data.
Very few turn it into clarity.

My work rests on one simple promise: helping you understand what
truly drives your operations, using Al and actual data as reference, so
you can make faster, smarter and better-informed decisions.

With over 20 years of experience empowering people derive insights
through data and analytical tools across 30+ European organizations,
I've learned that transformation doesn't start with technology. It starts
with people who want to see their business differently.

This deck shows how | approach analytics, the value it unlocks and the
impact you can expect from our collaboration.

Matt Protopapas, PhD
Founder, Kedros Analytics
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Some of the organizations I've worked with - either as an employee, a consultant /contractor, an employee of a consultancy firm, or a sub-contractor of another service provider.



Scattered information across files and tools
THE PROBLEM

M OSt CO m pa n ies d O n 't Manual reporting that eats the team's week
lack data. They lack

C I a rity Insights that arrive too slowly to matter

Are you confident you can tell what has happened in your company, Low analytical maturity across departments
why it happened, and how to best tackle the potential challenges?

The relevant information may exist - but sits there unused. No link between data and actual decisions



THE GAP

Tools alone don't close the gap between
data and decisions

Organizations invest in dashboards, Al and integrations, yet the important questions remain
unanswered. The result:

01 02 03

Decisions made too late Teams acting on instinct Opportunities lost in the noise
By the time the numbers are Experience is valuable — but without Margins, stock-outs and leads slip by
assembled, the moment to act has evidence it becomes guesswork unnoticed in the daily grind

passed

Kedros Analytics bridges exactly this gap



WHAT I DO

| help build analytical engines that drive action

Analytical processes, reporting apps and Al-ready data platforms that improve performance,
reduce operational friction and let your teams act with confidence.

— Reveal what truly drives performance — the levers — Deliver insights automatically — to the right
behind your numbers, not just the numbers people, across teams, without manual work
— Empower decision-makers — with clarity and — Lay Al-ready foundations — so chatbots and

confidence at the moment of choice agents can speak your business language



HOW CAN ANALYTICS HELP?

Example use cases & Al generated demos. Everything designed to facilitate tangible business decisions.

Operations Finance Marketing

Inventory optimization Capital Budgeting Customer profiling and segmentation
How much of each product to order, and Which capital projects to fund, and which to Which customer segments to target with
when — freeing cash without risking reject, based on value created rather than retention or win-back campaigns, and
stockouts. IRR alone or who tells the best story. which to leave alone.

OTIF and logistics visibility Working capital in inventory Market basket analysis

Which carrier lane to renegotiate, which Where to release cash tied up in excess Which products to bundle, promote

SKU needs safety stock, and which inventory, and where to invest more to together or place near each other.

warehouse dock to go and look at. stop stock-outs eroding revenue.

Lead scoring and valuation

Quality Control with Lean Six Sigma Portfolio optimization Which channels to fund. and which are
Monitor and decide when to redesign Whether your current portfolio is quietly wasting marketing spend.
the process and decide if costs & rework genuinely diversified or quietly carrying

justify further investments. risk that isn't being paid for.


https://mattprotopapas.github.io/2026/07/27/inventory-control-for-Small-and-Medium-companies/
https://mattprotopapas.github.io/2026/09/07/are-your-orders-arriving-on-time-and-in-full/
https://mattprotopapas.github.io/2026/08/29/how-can-a-small-manufacturer-keep-quality-under-control/
https://mattprotopapas.github.io/2026/08/08/how-can-companies-decide-which-capital-projects-to-fund/
https://mattprotopapas.github.io/2026/08/27/how-much-working-capital-should-be-tied-up-in-inventory/
https://mattprotopapas.github.io/2026/08/07/how-can-investors-use-portfolio-optimization/
https://mattprotopapas.github.io/2026/08/09/how-can-companies-profile-and-segment-their-customers/
https://mattprotopapas.github.io/2026/08/03/how-can-a-small-company-use-market-basket-analysis/
https://mattprotopapas.github.io/2026/07/22/lead-conversion-analytics-for-small-companies/

SMALL & MID-SIZED COMPANIES CAN ACHIEVE SIGNIFICANT RETURN ON INVESTMENT...

Think advanced analytics is only for big
companies? Think again

Modern Al tools have collapsed the cost and time of building serious analytics. What used
to take an enterprise team and an enterprise budget is now within reach of every SME.

More than 10x A fraction Al-powered insights

faster delivery than traditional of the traditional cost — without Chatbots can deliver insights seamlessly
analytics projects cutting corners on quality Agents can leverage them autonomously



..AND CONTINUOUSLY IMPROVE BUSINESS PERFORMANCE

/o Determine goals &
analytics to perform

e |dentify data sources
e Design tools that help

e Export data & perform
the analysis

As a starting point for your analytics
journey, consider one of the example
use cases or a report that tracks some

KPlIs (Key Performance Indicators).

Perform
Analytics

Al can help create code, but
only after we understand

the business specs, the data
landscape and the goals.

Decrease
- Costs

e Automate data
retrieval & consolidation

e Automate data quality
monitoring

e Automate analytics and
report generation

...building a platform of
analytical assets that can also
be reused in future exercises. K

Improve
Processes

Confirm
Gains

\

e Use generated insights
to improve processes
e Even data quality issues
indicate process gaps

e Determine & action
points for improvement

Improvement points for
the underlying business
processes will always

occur, regardless of the
outcome of the analysis.

e Confirm improvements
by recalculating KPIs,
perform analyses, or
reviewing Bl reports




..EVEN AFTER A SINGLE ANALYTICS PROJECT

0 Decide Business Goal e Good Data e Improve Processes

This will define the analytics Perform the analysis.
you need.

° Confirm Gains

\ Specify improvements. I Analyze results to confirm gains.

Generate insight. Potentially employ advanced Potentially use automated Bl

Wh.ICh in turn deterwnes P | prescriptive analytics to do so. monitoring tools to ensure gains
which data are required. Decide what to do next. remain valid in the long run.

' Do we have data Implement changes.
of good quality? Optionally
‘ NO | @ Bad Data

e Achieve Economies of Scale

Data quality issues uncover

underlying process issues.

Data repositories, refreshed automatically.
Improvements can help the They can be used to:

\ company, not only the data.

\.

1. Repeat some analyses without extra effort
2. Monitor and improve data quality
3. Consolidate data for advanced analytics

Analytical exercises your team does every 4. Build Al agents that make simple decisions

After the first iteration, more advanced
analytics can be supported:

day or for important strategic decisions
Analytics recommended by consultants

~”

m——_ . P

specializing in specific business functions . @ L
Automated Bl reports to monitor important e _ ”
metrics day-to-day, immediately TTTmmmeeeeoo o _______Nextiteration | e



HOW WE CAN WORK TOGETHER

WHY KEDROS ANALYTICS .
Consulting

I m mEdiate benefits’ nOt th eo ry Guidance through every step of your analytical journey

v/ Over 20 years in Data and Analytics .
Y y End-to-end projects

v Proven track record with major organizations Data pipelines, reporting apps and Al-powered analytics,
integrated into your decision & operational processes

v/ Broad cross-sector experience spanning diverse
industries and business lines

v Full-stack delivery: from pipelines to analytics, to Training

boardroom-ready dashboards Tailored Data and Analytics training so your people can

v Al as a tool - not as a hype machine analyze and act on data themselves



WHAT YOU GAIN

Lasting capability, not a one-off report

Guidance in your journey to data-driven decisions Automated intelligence at scale

Continuously enhance analytical capabilities, solidify processes, Automated KPI monitoring, advanced insights and reusable data
while making sure company value is increased immediately. assets to further increase productivity.

Context-aware Al capabilities A culture of a data-driven way of working

An Al-ready infrastructure where chatbots and agents Teams learn to ask better questions, leverage Al tools, interpret
understand your business language and support daily decisions. insights and turn analytics into real actions.

A platform for long-term growth

Every analysis, report, and Al agent becomes part of a platform built for expansion and continuous improvement.
We can also discuss about a potentially free PoC (Proof of Concept), tailored to the requirements & the maturity level of your company.



TRACK RECORD

Selected projects

Fortune Global 500 company
Supply chain control tower

Fortune Europe 500 company

Data lakehouse and e-mobility Bl

Global manufacturing company

Analytical products for an Al-powered
app

A balanced scorecard and OTIF dashboards with a Loss Tree and key drivers, a 3PL
performance reporting pack, and a refactor of the Power Bl and Snowflake models around
dimensional modelling principles

Reports more than twice as fast, at roughly half the capacity cost

Led the migration to a Microsoft Fabric Medallion lakehouse, built the semantic model and
DAX measures, and delivered Power Bl reports on charging station utilization, availability
and revenue — with automated data quality controls

One consolidated view of e-mobility performance, with governed self-service for analysts

Designed a Microsoft Fabric data architecture and an Al-ready semantic layer so chatbots
answer real business questions accurately, and introduced an Al-assisted engineering
workflow for the team

Order-of-magnitude team productivity gains and markedly faster queries



TESTIMONIALS

What clients say about working with me

| hired Matt to develop advanced
custom Power Bl solutions. He
successfully managed complex data
requirements and delivered Bl
reports that met our technical
specifications

Javier Fernandez Linares

Global Supply Chain Analytics Manager,
Fortune Global 500 pharma

We had the privilege to co-operate
with Matt, an excellent professional
with out of the box thinking and
always willing to assist. | do
recommend Matt for complex
projects

loannis Fousteris

Group ICT Director, leading Greek
manufacturer

| worked with Matt for over a year to
create advanced Bl reports. | like his
ability to connect with people, his
professionalism and team skills and |
recommend him for any such role

Angelos Paidas

Head of e-Mobility Products and
Services, Fortune Europe 500 energy



Kedros Analytics

Want to make better
decisions, faster?

Let's spend thirty minutes on your issues — no commitment, no jargon. You'll leave with
at least one idea you can use, and we might even go on and plan a completely free PoC.

Book a free call l Matt@KedrosAnalytics.com \
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https://outlook.office.com/bookwithme/user/39bc6460121743d6b37f914eaf50e61f@KedrosAnalytics.com/meetingtype/SVRwCe7HMUGxuT6WGxi68g2?anonymous&ep=mlink
https://outlook.office.com/bookwithme/user/39bc6460121743d6b37f914eaf50e61f@KedrosAnalytics.com/meetingtype/SVRwCe7HMUGxuT6WGxi68g2?anonymous&ep=mlink
https://kedros-analytics.github.io/
https://mattprotopapas.github.io/
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